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MILPERSMAN 1420-010 

COMMUNICATION WITH OFFICER PROMOTION SELECTION 
BOARDS 

  
Responsible 
Office 

NAVPERSCOM 
(PERS-80) 

Phone: DSN 
COM 
FAX 

882-3276 
(901) 874-3276 

882-2751 

  
1.  Policy.  Each officer eligible for consideration for 
promotion by a selection board may communicate in writing with 
the selection board. 

  
2.  Contents of Communication.  The written communication may 
call the board’s attention to any matter that the officer 
considers important.  The officer’s written communication may 
include, as enclosures, correspondence from any individual 
concerning the eligible officer.  Correspondence not originated 
by the eligible officer, including endorsements to the officer’s 
letter and letters written on behalf of that officer, must 
contain a written acknowledgment by the eligible officer that 
they desire such correspondence be presented to the board.  
Correspondence without such an acknowledgment is considered 
third-party correspondence and will be returned.  Correspondence 
that contains classified information will not be accepted. 

  
3.  Correspondence Due Date.  Correspondence must arrive not 
later than the convening date of the board. 
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4.  Addresses for Correspondence 
 
    a.  Active-duty list officers and chief warrant officers on 
the active-status list shall address correspondence to: 
 
        President, Active (appropriate FY, Grade, Line or Staff 
            Corps (as applicable)) Promotion Selection Board 
        Navy Personnel Command (PERS-80) 
        5720 Integrity Drive 
        Millington, TN  38053-8000. 
 
    b.  Naval Reserve and TAR officers not on the active-duty 
list shall address correspondence to: 
 
        President, Reserve (appropriate FY, Grade, Line or Staff 
            Corps (as applicable)) Promotion Selection Board 
        Navy Personnel Command (PERS-80) 
        5720 Integrity Drive 
        Millington, TN  38055-8000. 
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MILPERSMAN 1420-020 

FROCKING 
Responsible 
Office 

CNO (N13) Phone:        DSN 
COM 
FAX 

223-2329 
(703) 693-2329 

224-1189 

  
Governing 
Directives 

DODD 1334.2 
SECNAVINST 1412.8 
SECNAVINST 1420.1A 

  
1.  Policy.  All officer frocking must be approved by Chief of 
Naval Personnel (CHNAVPERS).  Commands may request frocking of 
individual officers if all of the following prerequisites are 
met: 
 
    a.  Selection for promotion has been announced by an ALNAV. 
 
    b.  The Senate has confirmed the nomination for promotion to 
that grade.  (Also announced by ALNAV.  Confirmation applies 
only to O-4 and above active duty officers.  Training and 
Administration of the Reserve (TAR) and Selected Reserve 
officers require Senate confirmation of selection to the grades 
of O-6 and above.) 
 
    c.  Serving in or ordered to a billet for the higher grade. 
 
    d.  Billet meets one or more of the following criteria 
listed in order of precedence (officers may not be rotated to 
qualifying billets in the same command for the purpose of 
gaining frocking eligibility). 
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2.  Criteria to Frock 
 
    a.  Refer to the table below for the Navy Frocking Billet 
Category Priority List. 
 
Priority Billet Category 

1 Billets with the title of Commanding Officer (CO), 
Commander, or Chief (the latter two intended to apply to 
flag positions) 

2 Billets with the title of Executive Officer (XO) when 
selection for command is a prerequisite for assignment 
(commands where the XO “fleets up” to CO) 

3 Billets in direct support of the offices of the President 
and Vice President of the United States 

4 Defense attaché and other such overseas billets involving 
direct official representation of U.S. interests to 
foreign governments 

5 Formal service school billets where the higher grade is a 
prerequisite for admission 

6 Joint staff billets 
7 Other joint duty assignment list billets 
8 Billets on the staff of the Office of the Secretary of 

Defense, including the Assistant Secretaries of Defense 
9 Billets on the staff of the Office of the Service 

Secretaries, including the Assistant Secretaries of the 
Services 

10 Acquisition professional major program manager billets 
11 Other billets with the title of XO 
12 Billets with the title of Officer in Charge 

 
    b.  Once the above prerequisites are met, requests for 
frocking may be sent as follows: 
 
        (1) In writing to NAVPERSCOM (PERS-851) for Active Duty 
List officers, or NAVPERSCOM (PERS-92) for TAR and Selected 
Reserve officers, using the format below. 
 
        (2) Message requests may be addressed to NAVPERSCOM 
(PERS-851/PERS-92) as appropriate. 
 
        (3) Facsimile (Fax) requests may be sent to NAVPERSCOM 
(PERS-851, Officer Precedence Branch) at (901) 874-2751, or 
DSN 882-2751.  Fax requests for TAR or Selected Reserve frocking 
may be sent to NAVPERSCOM (PERS-92) at (901) 874-2910 or 
DSN 882-2910. 
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3.  Frocking Requests.  Requests must include the following: 
 
    a.  Name/SSN/designator of officer to be frocked. 
 
    b.  Grade to which frocking is desired. 
 
    c.  Date Time Group (DTG) of ALNAV which announced the 
officer’s selection for promotion. 
 
    d.  DTG of ALNAV/NAVADMIN which announced Senate 
confirmation of the officer’s selection.  (Required for O-4, 
O-5, O-6, and O-7 active duty list officers only.  TAR and 
Selected Reserve officers require Senate Confirmation of 
selection only to the grades of O-6 and above.) 
 
    e.  Command name, UIC, and mailing address. 
 
    f.  Billet for the higher grade which the officer occupies, 
or to which the member is ordered which may qualify for 
frocking.  Include the title and billet sequence code. 
 
    g.  Date frocking is requested to begin. 
 
    h.  Brief justification paragraph describing how billet fits 
frocking eligibility and extenuating circumstances for frocking 
date requested. 
 
    i.  Point of contact, telephone number (if not deployed) 
 
4.  Frocking Approval 
 
    a.  Frocking authority for Active Duty List officer, O-6 and 
below, will be promulgated periodically by NAVADMIN.  Frocking 
authority for TAR or Selected Reserve officers will be delivered 
by NAVPERSCOM (PERS-92) via letter. 
 
    b.  Flag frocking is controlled by Chief of Naval Operations 
and coordinated directly through Bureau of Naval Personnel, 
Flag Matters (PERS-00F). 
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5.  Not Eligible for Frocking.  The following officers will not 
be frocked: 
 
    a.  Officers eligible to be frocked who elect not to be 
frocked, or decline promotion. 
 
    b.  Enlisted personnel selected for officer appointment. 
 
    c.  Officers not confirmed by the Senate. 
 
    d.  Officers who do not meet Navy weight or body fat 
standards. 
 
    e.  Officers being considered for removal from a promotion 
list or who are being considered for delay or withdrawal under 
SECNAVINST 1420.1A or 1412.8. 
 
6.  Entitlements for Frocked Officers.  The following guidelines 
apply to frocked officers: 
 
    a.  A frocked officer has not been promoted, and therefore 
does not accrue any additional monetary entitlements, gain 
seniority, accumulate time in the higher grade, nor assume the 
legal authority of the higher grade. 
 
    b.  A frocked officer will continue to use the title and 
wear the uniform of the grade to which selected until actually 
promoted. 
 
    c.  Obligated service for the officer is calculated from the 
promotion date, not the frocking date. 
 
    d.  A frocked officer is entitled to military identification 
cards and all privileges for the higher paygrade except 
entitlements restricted by law. 
 
    e.  Officers will purchase uniforms at their own expense. 
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7.  Authority Letter.  Frocking will be delivered to the officer 
in the following format.  A copy of this letter will be filed in 
the officer’s service record and a copy provided to NAVPERSCOM 
(PERS-851/PERS-92), as appropriate. 
 
 
 
From:  Commanding Officer (or appropriate commander) 
To:    (Grade, Name, SSN of officer concerned) 
 
Subj:  AUTHORITY TO ASSUME THE TITLE AND WEAR THE UNIFORM OF 
       (APPLICABLE RANK), U.S. NAVY (OR NAVAL RESERVE) 
 
Ref:   (a) (Originator and DTG of NAVADMIN message authorizing 
           frocking of this officer) 
 
1.  Per reference (a), you are authorized to assume the title 
and wear the uniform of a (applicable rank), U.S. Navy (or Naval 
Reserve).  You are entitled to all the privileges of that grade 
except those restricted by law.  Specifically, you are not 
entitled to pay or other allowances of a (applicable rank), or 
increased disciplinary powers under Uniform Code of Military 
Justice, article 15, until actually promoted. 
 
 
 
      (Signature) 
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MILPERSMAN 1420-030 

REGULATIONS GOVERNING PHYSICAL EXAMINATIONS FOR 
PROMOTION OF COMMISSIONED OFFICERS AND COMMISSIONED 
WARRANT OFFICERS 

  
Responsible 
Office 

NAVPERSCOM 
(PERS-80) 

Phone: DSN 
COM 

882-3276 
(901) 874-3276 

  
Governing 
Directive 

SECNAVINST 1412.6K 

  
1.  Policy.  No officer of the Regular Navy or the Naval Reserve 
on active duty may be promoted to a grade above warrant officer 
(W-2) until, as reflected by the officer’s most recent physical 
examination, the commanding officer (CO) has determined that the 
officer meets retention medical standards and is physically 
qualified for promotion. 

  
2.  Physical Qualifications for Promotion 
 
    a.  The standard that constitutes physical qualification for 
promotion of an officer is the officer’s physical fitness to 
perform duties of the grade for which eligible to a degree that 
would reasonably fulfill the purpose of the officer’s employment 
on active duty in the officer’s category.  For officers of the 
Naval Reserve, this standard constitutes the physical standard 
for retention in the Naval Reserve.  For Regular Navy permanent 
warrant officers, this standard is the standard for retention on 
active duty.  “Category” as used here means an officer’s 
classification as an officer in the line not restricted in the 
performance of duty; an officer designated for engineering duty, 
aeronautical engineering duty, special duty, or limited duty; or 
an officer in one of the staff corps of the Navy.  “Limited 
duty” as used here means limited duty in the technical fields as 
distinguished from limited duty for physical reasons. 
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    b.  Each officer’s physical qualifications for promotion 
will be determined in the Navy Department from the officer’s 
most recently reported physical examination in conjunction with 
the officer’s records and duty status, except for the temporary 
promotion of ensigns, which is explained below.  Additional 
physical examinations conducted exclusively for the purpose of 
determining physical qualifications for promotion are not 
required unless specifically ordered. 

  
3.  Situations Causing Further Review 
 
    a.  Subject to any further review of the records in the Navy 
Department that may be indicated, and action resulting from that 
review, an officer shall be considered physically qualified 
provided the officer is not in one of the following situations: 
 
        (1) Undergoing hospitalization. 
 
        (2) On sick leave. 
 
        (3) Awaiting appearance before a physical evaluation 
board. 
 
        (4) Classified as fit for limited duty based on the 
recommendations of a medical board. 
 
        (5) Awaiting final action on the recommended findings of 
a physical evaluation board or a medical board. 
 
    b.  The foregoing criteria may not exclude from promotion an 
officer who, if otherwise eligible, is determined to be not 
physically qualified for promotion when the Chief, Bureau of 
Medicine and Surgery, determines that the officer’s physical 
disqualification was by reason of wounds received in the line of 
duty and that such wounds do not incapacitate the officer for 
the performance of useful service in the higher grade. 

  
4.  Promotion of Ensigns 
 
    a.  CO’s of ensigns eligible for promotion are authorized to 
consider them physically qualified for promotion under the 
regulations described above.  Unless the ensign is in one of the 
situations enumerated above, they will normally be considered 
physically qualified for promotion.  This does not limit a CO’s 
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authority to order an eligible ensign to report for a special 
physical examination for promotion.  Ensigns in one of the 
situations enumerated above, or who are otherwise not considered 
physically qualified for promotion, should be considered for a 
delay of their promotion per SECNAVINST 1412.6K. 
 
    b.  Notwithstanding any other provision of this article, 
ensigns assigned designator 11XX, 13XX, or 6XXX, and known to 
have defective color perception, shall be considered not 
physically qualified for promotion. 

 

October 2002 CD



  1420-040 
  22 Aug 2002 
  Page 1 of 1 
 

 

MILPERSMAN 1420-040 

PROMOTION OF WARRANT OFFICERS 

  
Responsible 
Office 

NAVPERSCOM 
(PERS-80) 

Phone:     DSN 
COM 
FAX 

882-3276 
(901) 874-3276 

  
Governing 
Directives 

The promotion of warrant officers is governed by 
10 U.S.C. Sections (578 for active duty and 12242 
for reserve) and regulations issued by Secretary of 
the Navy.  
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MILPERSMAN 1420-050 

COUNSELING OF OFFICERS WHO FAIL TO SELECT FOR 
PROMOTION 

  
Responsible 
Office 

NAVPERSCOM 
(PERS-80) 

Phone: DSN 
COM 
FAX 

882-3276 
(901) 874-3276 

882-2751 

  
Governing 
Directives 

SECNAVINST 1420.1A 
SECNAVINST 1412.8 
SECNAVINST 1400.1A 

  
1.  Background 
 
    a.  The statutory procedures for promotion selection 
constitutes a competitive system that requires the selection of 
the best qualified from a group of generally outstanding 
officers.  Any selection board thus considers a group of highly 
capable officers.  This results in a certain number of 
individuals failing selection one or more times.  Proper and 
timely counseling of these officers, if initiated by their own 
request, is required. 
 
    b.  This article provides guidance for counseling Navy 
officers who fail to select for promotion to grades CWO-3, CWO-4 
and O-3 to O-6. 

  
2.  Counseling Procedure 
 
    a.  Navy officers desiring counseling under this article are 
responsible for initiating counseling requests with their 
respective assignment officers.  Assignment officers responsible 
for providing counseling services will respond promptly to 
requests for counseling and will keep a record of counseling 
provided to constituents.  The counseling officer will prepare a 
record for file indicating when and how the request was made 
(letter, telephone, personally, etc.), when and how the 
counseling was provided, the specific nature of the counseling 
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and any other relevant information imparted to the requesting 
officer.  Wherever feasible, the counseling officer should 
obtain a written acknowledgement from the requesting officer 
that the prepared record accurately reflects the counseling 
provided. 
 
    b.  Counseling shall consist of reviewing the officer’s 
record and indicating factors that may account for the officer 
not being competitive. 
 
    c.  Counseling will be provided, when requested, by an 
officer who is experienced in personnel matters and is senior in 
grade to and, wherever practicable, in the same competitive 
category (as defined by SECNAVINST 1400.1A and SECNAVINST 
1412.8) as the officer requesting counseling. 
 
    d.  Officers receiving counseling should be aware that no 
one actually on a selection board can state with certainty why 
one particular officer was not selected for promotion.  The 
proceedings of selection boards are confidential, and as a 
matter of policy, records of the deliberations are not 
maintained. 
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MILPERSMAN 1420-060 

FROCKING OF ENLISTED PERSONNEL 
Responsible 
Office 

NAVPERSCOM 
(PERS-811) 

Phone:     DSN 
COM 
FAX 

882-3224 
(901) 874-3224 

  
Governing 
Directives 

BUPERSINST 1430.16E 
BUPERSINST 1610.10 
OPNAVINST 6110.1E 

  
1.  Background.  Frocking is an administrative authorization to 
assume the title and wear the uniform of a higher paygrade 
without entitlement to the pay and allowances of that grade.  
Frocking provides early recognition for members selected for 
petty officer third class through master chief petty officer. 
 
2.  Eligibility Requirements for Frocking.  After verifying 
individual eligibility dates, members may be frocked as follows: 
 

Qualified... may be frocked... 
E-8/9 selectees upon receipt of selection board 

results. 
E-7 selectees no earlier than the first 

advancement increment and after 
completing the Chief Petty Officer 
Indoctrination Course. 

E-5/6 selectees upon notification of selection from 
Naval Education and Training 
Professional Development and 
Technology Center or Navy Personnel 
Command. 

E-4 selectees upon receipt of the Enlisted Status 
Verification Report/Routing Change 
Authorization and after completing 
the Petty Officer Indoctrination 
Course. 
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3.  Restrictions.  Frocking does not change the permanent status 
of a member, or authorize payment of entitlements governed by 
statute or regulation, and is subject to restrictions as 
follows: 
 
    a.  Enlisted members selected for officer appointments may 
not be frocked to officer status. 
 
    b.  Navy members serving in joint commands may be frocked 
with the concurrence of the joint command. 
 
    c.  Members may elect not to accept frocking. 
 
    d.  Frocked members are entitled to military identification 
cards and certain privileges of the higher paygrade, i.e., 
clubs, messing, berthing, housing, and parking, except as 
restricted by law. 
 
    e.  The weight limit for shipment of household goods on 
permanent change of station orders is the weight limit 
authorized for the permanent paygrade, not the frocked paygrade. 
 
    f.  Any administrative or punitive action, e.g., reduction 
in grade, is based on the member’s permanent paygrade. 
 
    g.  Frocked members shall purchase additional uniforms and 
insignia at their own expense.  Payment of any uniform allowance 
is authorized only on permanent advancement. 
 
    h.  If a member’s recommendation for advancement is 
withdrawn after the member is frocked, the frocked rate shall be 
vacated. 
 
    i.  Commanding officers may not frock members who do not 
meet the physical fitness/weight/body fat requirements per 
OPNAVINST 6110.1E and NAVADMIN 012/99. 
 
    j.  All diary entries and pay action documents shall reflect 
the permanent paygrade.  Performance evaluations shall be 
prepared in the member’s frocked paygrade per BUPERSINST 
1610.10. 
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4.  Procedures for Frocking 
 
    a.  To effect frocking, make entries on NAVPERS 1070/613, 
Administrative Remarks as follows: 
 
 
(DATE):  “Selectee for advancement to [rate and paygrade] from 
participation in (Cycle [#]) Navy-wide examination held in 
[month, year] and frocked to that rate per BUPERSINST 1430.16E.”   
 
Statement is signed by official with “By direction” authority. 
 
 
 
 
(DATE):  “I understand frocking is an administrative 
authorization to wear the uniform and insignia of a higher rate 
without entitlements or allowances of the frocked paygrade.  
I further understand that the frocked paygrade is effected at my 
option and that no increased pay and allowances accrue to me and 
that any cost for additional uniforms or insignia incident to my 
being frocked will be defrayed by me, and that no retroactive 
pay, allowances, or reimbursements will be authorized.  
I understand that my frocked rate may be vacated by my 
commanding officer.”   
 
Statement is signed by member. 
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    b.  The following letter may be presented to members at 
formal frocking ceremonies:  (Use the proper letter format.) 
 
 
 
From:  Commanding Officer 
To:    [Rate, Name, USN(R), SSN] 
 
Subj:  AUTHORITY TO ASSUME THE TITLE AND WEAR THE 
       UNIFORM OF A [PETTY OFFICER FIRST CLASS] 
 
Ref:   (a) MILPERSMAN 1420-060 
 
1.  Under reference (a), you are hereby authorized to assume the 
title and wear the uniform of a [petty officer first class] 
effective immediately. 
 
2.  Your appointment carries with it the obligation that you 
exercise increased authority and willingly accept greater 
responsibility.  Occupying now a position of greater authority, 
you must strive with a renewed dedication toward the valued 
ideal of service with honor. 
 
3.  Under reference (a), you will not be entitled to pay and 
other monetary allowances of a [petty officer first class] until 
actually advanced to the paygrade for which you have been 
selected. 
 
4.  Congratulations! 
 
 
 
      (Signature) 
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